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Chapter 1--Overview and Pack Goals

General

These Policies and Procedures are mgitirrules, but provide guidelines and goals for the operation of
Pack 412sponsored byion Lutheran ChurciwWe must apply them usingpmmon sense and fairness.
Usethese bylawdo assist in the definition of roles and duties of the Pack, Dens, Le&®srats, and
Parents.

Enforcement and Changes

la GKS LI O01Qa SESOdziA @GS 2FFAOSNE GKS / KFENISNBR hN
to waive all policies, whichever in their judgment is in the best intereBack 412nd its members.

The pack committee has final authority over any question of interpretation. The pack committee and

chartered organization representative must approve all changes to the Policies and Procedures.

BSA Policies

Leaders need the training, knowledge, and ititi@ to make sure thaPack 412perates in full accord

with the Charter and Bylaws and the Rules and Regulations of the Boy Scouts of America (BSA) and with
all applicable BSA policies and procedurglis document was written toperate in accordance i

the policies of its sponsoring organizatiand theBoy Scouts of America.This documenshould not
supersede any BSA policy. Any perceived conflict between these Bylaws and BSA policy should be
brought to the attention of the Pack Committee Changn, Cubmasteor Chartered Organization
Representative.

Pack Philosophy

Pack 412 operates under the guidelines of Boy Scouts of America as incorporated on February 8, 1910,
and charted by Congress in June of 1916, which is to provide for boyfeative educational program
designed to build desirable qualities of character; to train in the responsibilities of participating
citizenship; and to develop personal fitness. In Cub Scouting, boys, families, leaders, and chartered
organizations work togeer to achieve the following objectives:

e LYTFtdzSyOS I o062&8Qa OKINIOGSNI RSGSt2LIYSyid IyR alL
e Develop habits and attitudes of good citizenship
¢ Encourage good sportsmanship and pride in growing strong in mind and body

e Improve understanding withithe family
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e Foster a sense of personal achievement by developing new interests and skills

e Provide fun and exciting new things to do

e Show a boy how to be helpful and do his best

e Prepare him to be a Boy Sdou

Key factors to our success are:
e Quality leaders, well trained and dedicated to the service of youth;
¢ A commitment from each family towards the success of their son;

e Participation of the Scout in meetings, events and activities.

We promote those aimghrough the methods:

e Cub Scouting is Home and Neighborhood Centered Cub Scouting happens in apartment
complexes, in urban areas, in rural communities, in large cities, in smalltomimarever boys
live.

e Family Involvement Family involvement is an essentjert of Cub Scouts

e Advancement Plan Recognition is important to boys. The advancement plan provides fun for
the boys, gives them a sense of personal achievement as they earn badges, and strengthens
family understanding as adult family members work witty®on advancement projects.

e The Den Boys like to belong to a group.

e The ldeals The Cub Scout Promise, the Law of the Pack, and Cub Scout sign, handshake, motto
FYR &l fdziS Ittt GSIOK 322R OAGAT SyakAaALl yR O2yi

e The Uniform The Cub Scout and Webelos Scout uniforms help build pride, loyalty and self
respect. Wearing the uniform to all den and pack meetings and activities also encourages good
behavior and a neat appearance.
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e Activities Boys will participate in a wide variety o and pack activities, including games,
projects, skits, songs, outdoor activities and trips. There is also the Cub Scout Academics and
Sports program, which includes individual achievement and family recognition.

Values

We expect all pack leaders toass traditional moral and ethical values, in Scouting and in their daily

lives, especially by doing their best to live in accordance with the Cub Scout Law and Cub Scout Promise.
Adult members of the pack are continuously setting an example to the youthbees, and their

actions should demonstrate leadership, honesty, fairness and achievement.

Chapter 2--Pack Organization

Pack Organization
Pack organization includes the following major components:

e Chartered Organization (sponsor)
e Pack Committee
e Parens
e Uniformed adult leaders
e Cubmaster Team
e Cubmaster
e Assistant Cubmasters
e Denleaders
e TigerLeaders
e Webelos Den Leaders

¢ ScoutqTiger Scouts, Cub Scouts, Webelos)
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Chartered Organization (Sponsor)

Pack 412s sponsored and owned I&ion Lutheran Churcihechartered organization is obligated by

the BSA Charter agreement to provide an adequate meeting place, including storage for pack
equipment, and to secure and approve new pack adult leaders. The chartered organization appoints a
Chartered Organization Regsentative (Scouting Coordinator or Institutional Representative) to be the
key liaison between the pack and the chartered organization. The chartered organization has the
ultimate responsibility to ensure that the pack operates in full accord with &l@fcies.

Pack Committee
The areas of responsibility covered by the pack committee are:

e Advancement

e Treasurer

s Secretary

e Training

e Transportation

e Outings and Event Coordination
e Membership and Registration

e Media and Public Relations

e Friends of Scoutm

Committee members must meet the guidelines set forth by the Boy Scouts of America, be selected by
the charter organization and registered as adult leaders of the BSA. One member is designated as pack
committee chairman. The minimum size of the commitie¢hree, but the suggested size is seven or

more, allowing responsibilities to be distributed. A larger committee generally ensures a stronger, more
stable pack, is better prepared to perform all required functions of a successful pack program, and
involves more pack families in meaningful service to the pack. The committee has three primary goals:

e ltis responsible to secure new adult leaders as vacancies occur;
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It approves pack programs and activities as planned by the Den Leaders, Cubmaster @ieam, an
Committee;

It provides pack program support as requested by the Cubmaster and Den Leaders, especially
transportation and adult leadership for outings and events.

Voting Guidelines

Regular voting members of the committee are the chairman and the exgidtead person of each
subcommittee (major area of responsibility) as designated by the chairman. All committee meanbers
uniformed leaders present at a committee meeting may vote at that meeting

Committee Positions and Responsibilities

General
Spediic responsibilities of the committee include:

06/07/07

Make recommendations to the chartered organization for final approval of pack leadership;

Recruit the Cubmaster and one or more assistant Cubmasters, with the chartered organization's
approval;

Provide adequat and safe facilities for pack meetings;

Coordinate the pack program with the program of the chartered organization through the
chartered organization representative;

Assist with pack charter renewal;

Help to stimulate the interest of parents through prog@ogramming;

Supervise finances and equipment;

Work closely with the Cubmaster;

Ensure that Cub Scouts and Webelos Scouts receive a year around, quality program;
Complete Pack Committee Fast Start Training and Cub Scout Leader Basic Training;
Conduct, wth the help of the Cubmaster, periodic training for parents;

Cooperate with other Scouting units.
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Committee Chairman

The committee chairman must be a person of good character, familiar with organizational procedures,
with a deep concern for the pack's sess. Preferably a member of the chartered organization,

respected in the community, who shows the willingness and ability to be the Cubmaster's chief adviser.
Regular duties include:

e Maintaining a close relationship with the chartered organization repredere, keeping them
informed of the needs of the pack that must be brought to the attention of the organization;

e Reporting to the chartered organization to cultivate harmonious relations;

e Conferring with the Cubmaster on policy matters relating to the Scidut program and the
chartered organization;

e Calling and presiding at pack leaders' meetings;

e Assigning duties to, and training, committee members;

¢ Planning for pack charter review, roundup, aneregistration;

e Approving bills before payment by the pac&asurer;

¢ Conducting the annual pack program planning conference and pack leaders' meetings;
e Completing Pack Committee Fast Start Training and Cub Scout Leader Basic Training;

e Asking the committee to assist with recommendations for Cubmaster, assisibnasters,
den leader coaches, Webelos den leaders, and den leaders, as needed,;

¢ Recognizing the need for more dens, and see that new dens are formed as needed;

e Working with the chartered organization representative to provide adequate and safe facilities
for pack meetings;

e Cooperating with the Cubmaster on couregilproved money earning projects;
e Managing finances through adequate financial records;
e Maintaining adequate pack records and take care of pack property;

¢ If the Cubmaster is unable to serve, assugnactive direction of the pack until a successor is
recruited and registered;
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e Appointing a committee member or other registered adult to be responsible for Youth
Protection training;

e Providing a parent training program;

e Developing and maintaining stron@giktroop relationships, sharing with the troop committee
the need for graduations into the troop;

e Working closely with the unit commissioner and other pack and troop leaders in effecting a
smooth transition of Webelos Scouts into the troop;

e Helping bringamilies together at joint activities for Webelos dens (or packs) and Boy Scout
troops;

e Supporting and enforcing the policies of the Boy Scouts of America.

Advancement Chairman
If this position is filled and active in the pack tlegular duties of the adancement chairman include:

e Having a working knowledge of the Cub Scout and Webelos Scout advancement plans;
¢ Helping plan and conduct induction and advancement recognition ceremonies;
e Arranging for Tiger Cub graduation ceremonies with the Cubmaster andQulfecoach;

e Training parents and pack committee in ways to stimulate Cub Scout and Webelos Scout
advancement;

e Arranging for Webelos graduation ceremonies with the Cubmaster, Webelos den leader, and
Scoutmaster;

e Promoting the use of Cub Scout and WebelosusDen Advancement Charts to record
advancement in the den and as an incentive for advancement;

e Collect Den Advancement Reports at pack leaders' meetings for use when ordering badges and
insignia from the local council service center;

e Promoting Boys' léfmagazine as an aid to advancement;

¢ Helping build or obtaining advancement equipment for use in making advancement ceremonies
more effective;

e Promoting wearing and proper use of uniform and insignia.
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Treasurer
Regular duties of the treasurer include:

e Helpng the pack committee and Cubmaster establish a sound financial program for the pack
with a pack budget plan;

e Opening and maintaining a bank account in the pack's name and arranging for all transactions to
be signed by any two: Cubmaster, chairman, segygtor treasurer;

e Prepare a Pack Budget

e Approving all budget expenditures. Checking all disbursements against budget allowances, and
paying bills by check. The pack committee chairman should approve bills before payment;

¢ Collectingeenrolimentduesat the discretion of the Den Leadefrom Cub Scout and Webelos
Den Leaders at the pack leaders' meeting. Providing receipts for these funds and promptly
depositing money in the bank account;

¢ Keeping ugo-date financial records. Entering all income and exjieemes under the proper
budget item in the finance section of the Pack Record Book. Crediting each Cub Scout with
payment of dues. From time to time, comparing the records with those of the den leaders to
make sure they are in agreement. Giving leaderghigieveloping a coordinated record keeping
system in the pack;

e Periodically reporting on the pack's financial condition at the monthly pack meeting. Making
regular monthly reports to the pack committee at pack leaders' meeting, and reporting to the
chartered organization as often as desirable on the financial condition of the pack;

e Providing petty cash needed by leaders. Keeping a record of expenditures;

Guiding the pack in conducting couraproved, pack monegarning projects.

Secretary
Regular dutiesf the secretanyf the position is fillednclude:

e Keeping informed of all Cub Scouting literature, materials, records, and forms so as to help
leaders function effectively. Assist new den leaders by telling them what items are available;

¢ Acquainting derleaders with contents of the Pack Record Book so they will know how to supply
the information that should be recorded there;

¢ Maintaining upto-date information on membership, leadership, attendance, and advancement
in the Pack Record Book;
06/07/07 Pack 412 Bylaws page 13



e Maintaining aninventory of pack property;

e Handling correspondence for the pack. This may include writing letters of appreciation and
requests for reservations, or ordering supplies through the local council service center;

e Keeping notes on pack leaders and committeeetivgys. Record only key items such as things
needing followup or items for the history of the pack;

e Notifying leaders of pack leaders' meetings and other activities;
e Providing den leaders with records and forms for meetings.

e Attend all Committee meeting

¢ Prepare minutes and distribute to all Committee members.

Parents

Scouting is a family activity, and will require the Scout to work on some advancement outside of his den

or pack. The commitment of his parents and family towards helping him achieve rssgparamount

G2 KAa adz00Saaod ¢KS a! LILX AOILGAZ2Y G2 W2AYy |t Of¢é
Agreement, which requires them to assist their son, leaders, and pack, as necessary.

Statistics show that Scouts whose parents takeetive interest or leadership role are most likely to
succeed in Scouting. To better guarantee the success of our Scouts, parents must participate in the
program.Pack 412xpects at least one parent from every family to be actively involved with thie Pac
It is the responsibility of the committee to determine what level of involvement is acceptable.

Uniformed Adult Leaders

Pack 412ecognizes that quality leaders are vital to the success of its Scouting program. Their duty is to
provide the basic progra for and guide Scouts according to the policies and procedureaak 412

and the BSA. Leaders are recruited by the Cubmaster, and appointed by pack committee with the
approval of the chartered organization. All leaders must provide a list of referamceseet minimum
requirements before being accepted to any position within the pack.

Leaders must meet the requirements of the position as established by the BSA, be of good moral
character and interested in working with boys. They must be registered adult leader of the BSA. In

the interest of meeting the high expectations of parents, and to guarantee the best possible program is
being offered to its Scout®ack 412equires that all adult leaders attend Youth Protection Training, the
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Fast Start traning appropriate to their position, and to have and read the Cub Leader Handbook. All Den

f SFRSNE NS NBI|dANBR (2 KIFI@&S NBIFIR ¢KS DdzARS (G2 {1
events. Tiger Den Coordinators, leaders are also expected tochted remain current in Cub Leader

Basic Training. Monthly roundtable meetings deliver important news and information about upcoming
programs and events offered through the district and council. A leader or representative of each den is
strongly encourage to attend as many roundtable meetings as possible.

The leaders oPack 412re expected to set a good example through behavior, attitude and uniform,
and believe in the values and principles of Scouting.

Uniformed Adult Leader Positions and Responsibil ities

Cubmaster

The Cubmaster need not be an expert in all Cub Scout activities but should be a leader who is able to
deal with adults as well as boys. He should be able to delegate responsibilities. In general, the
Cubmaster (sometimes referred to as theit leader) is the guiding hand behind the work of other pack
leaders and serves as program adviser to the pack committee. He is a recruiter, a supervisor, a director,
a planner, and a motivator of other leaders. Everything the Cubmaster does is aimnelpiag the

individual boy: Securing strong leaders, planning den and pack activities, advising other leaders and
parents. These are all ways in which the Cubmaster affects the kind of Cub Scouting each boy in the pack
is offered. Although this job is axecutive position, the Cubmaster has direct influence on the lives of
individual boys by keeping in mind that boys can be made better through Cub Scouting. Responsibilities
of the Cubmaster include:

e Conducting a pack program according to the policies ®Bby Scouts of America;

e Planning and helping to carry out the Cub Scout program in theagatkreparing agendas for
upcoming meetingsThis includes leading the monthly pack meeting, with the help of other
leaders;

e Knowing about and using literature thfe program, including Boys' Life and Scouting magazines
and Cub Scout and Webelos Scout Program Helps;

e {SSAY3 GKIFIG GKS LI O1 Q& LINRBANIYX fSIFIRSNAZ YR
objectives of the chartered organization and the Boy Scofifsmerica;

¢ Working with the pack committee on program ideas, selection and recruitment of adult leaders,
and establishing a budget plan;
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Guiding and supporting den leaders. Seeing that they receive the required training for their
position;

Recruiting dereader coaches as needed;
Helping organize Webelos den(s) and encouraging graduation into a Boy Scout troop;
Helping establish and maintain good relationships with Boy Scout troops;

Maintaining good relationships with parents. Seeking their support acldding them in
activities. Involving male relatives such as uncles and grandfathers, so Cub Scouts will have
additional male role models;

Seeing that Cub Scouts and Webelos Scouts receive a qualitypyedrprogram filled with fun
and activities thagualify the dens and pack for the National Summertime Pack Award;

Guiding Cub Scouts in goodwill and conservation projects;
Supervising the support of the Tiger Cub dens;
Seeing that the responsibilities specified for the assistant Cubmaster are cartjed ou

Assisting the pack committee chairman in conducting the annual pack program planning
conference and the monthly pack leaders' meetings;

Working as a team with the pack committee chairman to cultivate, educate, and motivate all
pack leaders and parents Cub Scouting;

Taking part in the charter review meeting and annual charter presentation ceremony;
Recruiting den chiefs for all dens. Recognizing the den chiefs at pack meetings;
Meeting with Tiger Cubs and their adult partners prior to graduation toudis Cub Scouting;
Conducting an impressive graduation ceremony for Tiger Cubs;

Meeting with the unit commissioner, Webelos den leader, and Scoutmaster to establish plans
for the Webelogto-Scout plan;

Assisting in planning and conducting stimulating gedidun ceremonies involving parents, the
Scoutmaster, the Webelos den chief, Webelos den leader, and troop junior leaders;

Conducting impressive Webelos den induction and Arrow of Light Award ceremonies;
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Encouraging high advancement standards for Cub Semat$Vebelos Scouts;

Helping to bring families together at joint activities for Webelos dens (or packs) and Boy Scout
troops.

Assistant Cubmasters

The pack should have at least one assistant Cubmaster, but preferably two or three so that the
responsibilites may be distributed. At least one assistant Cubmaster should be able to fill the
Cubmaster's shoes in case of an emergency. The responsibilities include:

Assisting the Cubmaster as needed. Be ready to fill in for the Cubmaster, if necessary;
Participatirg in pack meetings;
Supervising den chiefs and see that they are trained;

Working with neighborhood troops that supply den chiefs and into which Cub Scouts may
graduate;

Helping inform pack leaders of training opportunities and arrange for them to attexiwing
sessions;

Working with the pack committee to develop and promote an ongoing plan for recruiting new
boys;

Working with the Cubmaster and pack committee on packeggstration;

Assisting in pack activities such as dinners, pinewood derbies, lidtg sarkshops, service
projects, etc;

Working with the pack committee on outings to see that the pack and dens qualify for the
National Summertime Pack Award;

Participating in the annual pack program planning conference and pack leaders' meetings;
Providng a nondenominational invocation or prayer at pack meetings and family campouts;

Promoting the religious emblems programs for Cub Scouts of all faiths.

Webelos Den Leaders
Webelos Den Leaders are usually a parent of one of the boys in the den. The $M@brlbeader's
responsibilities include:

06/07/07
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Giving leadership to planning and carrying out a yreaind program of activities for the
Webelos den to achieve the purposes of Cub Scouting;

Completing Webelos Den Leader Outdoors Training. Scoutmaster Funddsn{@&uta Scout
Leader Basic Training) and High Adventure Training (Map and Compass, Backpacking, etc.) is
strongly recommended;

Leading the den in its participation at the monthly pack meetings;

Helping establish a close working relationship with the amsistVebelos den leader and
Webelos den chief, functioning with them as a den leadership team;

Working in harmony with other den and pack leaders. Working with the Cubmaster and pack
committee in recruiting new Webelos Scouts;

Helping to train the Webeloseth chief and guide him to work with Webelos Scouts. Attending
den chief training with him. Seeing that he receives recognition for his efforts at den and pack
meetings;

Meeting regularly with the Webelos den chief. Letting him help plan Webelos den meetirj
activities. Giving him meaningful assignments;

PaAy3d . 2@8Qa [AFS FyR {O2dziAy3d YFI3aFITAySa FyR
ideas and information;

Instilling Scouting's spirit and moral values by personal example, ceremonies, and mdaningf
activities such as service projects;

Collecting den dues and turn them in to the pack treasurer at the pack leaders' meeting. Keep
accurate records of den dues and attendance;

Encouraging Webelos Scouts to advance. Maintaining high advancement star¢ezegsg
accurate advancement records and see that the boys are promptly recognized for their
achievements;

With the help of the Cubmaster, pack committee, and unit commissioner, determining one or
more neighborhood Boy Scout troops into which Webelosi&cwill be graduated and

establish a good working relationship with those troops. Trying to graduate every Webelos
Scout into a troop;

Working with the Scoutmaster and assistant Scoutmaster to plan and conduct meaningful joint
activities;
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Working with theCubmaster to see that impressive graduation ceremonies are conducted in the
pack. Invite the Scoutmaster and troop leaders to take part;

Asking qualified persons, including adult family members, to serve as activity badge counselors;

Encouraging parentsf@ebelos Scouts to help plan and carry out overnight campouts and
other outdoor activities. Working with the troop assistant Scoutmaster or Scoutmaster to
arrange for loan of troop equipment on joint Webelos eeoop activities;

Helping the den and thegek earn the National Summertime Pack Award;

Having a plan to ensure that a leader is available for all Webelos den meetings and activities.
Calling on the assistant Webelos den leader to fill in, as needed;

Participating in the annual pack program plarqoonference and the monthly pack leaders'
meetings;

Keeping the Cubmaster and pack committee informed on the status and needs of the Webelos
den.

Assistant Webelos Den Leaders

This position may not be filled. In the event that it is filled assistanWebelos den leader shares the
work of the Webelos den leader and may be called upon to handle various details of den operation.
They should be able to fill in for the Webelos den leader in case of emergency. The assistant Webelos
den leader's responsibiiés include:

06/07/07

Assisting the Webelos den leader as needed. Carrying out the duties assigned by the Webelos
den leader. Being ready to fill in for the den leader in case of emergency;

Helping establish and maintain a close working relationship with the Weldkdo leader and
Webelos den chief, functioning with them as a den leadership team;

Helping establish and maintain good relationships with neighborhood Boy Scout troops into
which Webelos Scouts will graduate;

Completing Webelos Den Leader Outdoor Training
Attending monthly pack meetings and assist as needed;

Taking part in the annual pack program planning conference and monthly pack leaders'
meetings.
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Den Leaders

Den Leaders deliver the Scouting program to boys in the pack through its dens. Usually,eafssris

a parent of a boy in the den. They work with parents and other den and pack leaders to ensure that their
den is an active and successful part of the pack. The Den Leader's responsibilities include:

e Giving leadership in carrying out the pack peog in the den;

e Providing or arranging for a safe, appropriate meeting place for weekly den meetings and
outings. Obtaining necessary permits and authorizations, and submitting tour permits when
necessary.

e Leading the den in its participation at pack meags. Serving as den host or hostess for den
parents at pack meetings;

e Working in harmony with other den and pack leaders;
e Cooperating with the Cubmaster (or assistant Cubmaster) in recruiting new boys;

¢ Helping train the den chief and guide him to work witle Cub Scouts. Seeing that he receives
recognition for his efforts at den and pack meetings;

e Meet regularly with the den chief. Let him help plan den meetings and den activities, and allow
him to serve as den activities assistant;

e Providing meaningful Jus for the denner and assistant denner so they can learn responsibility
and gain satisfaction from their efforts;

e laAy3a .280Qa4 [AFS yR {O2dziAy3d YI3ALTAySaz / dz
and other Cub Scouting literature as sources fagpam ideas;

e Keeping accurate records of den dues and attendance;

e Maintaining a friendly relationship with Cub Scouts; encouraging them to earn the advancement
awards. Keeping accurate advancement records and see that boys receive recognition for their
achievements;

e Stimulating the Cub Scouts' imaginations on the program theme for the month and help the den
prepare its stunts and exhibits for the pack meeting;

e Helping the den and pack earn the National Summertime Pack Award;

e Helping establish a close wankji relationship with the assistant den leader and den chief,
functioning as a den leadership team;
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e Developing a good working relationship with den parents and families. Using their talents to
help enrich the den program. Holding den parents' meetings @sn@fs needed to get
acquainted and strengthen den operation. Having open communications with den families;

e Seeing that a leader is available for all den meetings and activities. Calling on the assistant den
leader or den leader coach to fill in when nesay;

e Taking part in the annual pack program planning conference and pack leaders' meetings (or den
leaderden leader coach meetings);

e Helping set a good example for the boys by behavior, attitude, and proper uniforming.

Wolf Den Leaders
e Organize Wolf Cuband parents

e Help recruit new Wolf Cubs

e Communicate with parents and Cubs about Den and Pack activities, expectations, contributions
e Help recruit parents for Pack leadership and committee positions

¢ Inform families new to Scouting of BSA, MAC, Pack mligiactices, traditions

e Organize and plan Wolf Cub meetings, use BSA helps (planners, online forms, etc.)

e Make sure Wolf Cubs progress along Wolf Trail

e Work with Cubs to achieve Wolf Achievements by including those activities in Wolf Cub
meetings

e Encourag parents and Cubs to accomplish electives, belt loops

e Keep track of progress of Wolf Cubs, report to Advancement Chair (is there one?)
e Present Cubs for "Share" during Pack Meetings

e Present rewards for advancements and achievements during Den and Padkddeet
e Coordinate Wolf Cub participation in Pack Meetings

e Serve on Pack Committee
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Chapter 3--Membership Standards

Standards of Membership

General
To retain full membership iRack 412a Scout must be active, must wear a full uniform, and must meet
the behavior standards of the pack.

Advancement Standard

A Scout needs to advance regularly to learn the skills and leadership that are central to the Scout
program. Pack 412xpects all Cub Scouts to earn the rank of Bobcat witiximonths of registering

and to continue to meet the requirements to advance at least one rank each year afterlftthis

cannot be meet then the Cubmaster and Den Leader will work with the Cub Scout (with the parents
approval and possible involvement) until the rank isiaeed.

Uniform Standard

Pack 412equires a complete and correct Scout uniform for all Scouts and uniformed adult leaders.
Scouts and adults may have a reasonable time to acquire a complete uniform or to replace worn or
outgrown components. The Cubmastaay exclude Scouts without proper or complete uniforms from
uniformed activities. The committee may deny advancement to those who consistently wear less than
full uniform.

Behavior Standard

Pack 412xpects reasonable behavior in accord with the Cul&itco t NE YA &S YR [l g LT

behavior is disruptive, the Cubmaster or den leader should consult the Scout and his parents. If
counseling fails, the Cubmaster or den leader may dismiss the Scout from the activity and notify the
parents of the problemfithe Scout continues to create behavior problems, the Cubmaster or den
leader may suspend him. The pack committee has the final right of appeal.

Removal of Adults

General--The chartered organization may remove any adult leader, in accordance with BSA lpol
general, the chartered organization leaves such actions within the pack, stepping in only when
necessary.

Cubmaster--The Cubmaster serves at the pleasure of the chartered organization and pack committee.
He may be removed only by joint action b&tchartered organization and pack committee.
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Assistant Cubmaster--Assistant Cubmasters serve at the pleasure of the Cubmaster and pack
committee. They may be removed only by joint action of the Cubmaster and pack committee. This does
not preclude the Culmaster's authority to dismiss a leader from a pack activity for cause, pending later
action of the pack committee.

Chartered Representative--The Chartered Representative serves at the pleasure of the Institutional
Head. He may be removed by action of diertered organization, or by request of the pack committee
to the chartered organization.

Committee Chairman--The committee chairman serves at the pleasure of the chartered organization.
He may be removed by action of the chartered organization, or §yest of the pack committee to the
chartered organization.

Committee Member--Pack committee members serve at the pleasure of the committee chairman. They
may be removed only by joint action of the committee chairman and the pack committee.

Den Leaderst Den Leaders serve at the pleasure of the pack committee. They may be removed by the
pack committee, or at the request of the Cubmaster to the committee.

Parent of Scout--Parents of currently active Scouts are normally permitted full access to pack astivitie
The pack committee may restrict parent participation or remove all participation privileges in special
situations (courtordered custody restrictions, legal convictions, etc) as necessary for the safety and
well-being of the Scouts.

Scout Discipline

General

Discipline needs to be positive rather than negative whenever possible and it must be applied using
common sense and fairneg3ack 412loes not permit corporal punishment or hazing of any kind, nor
does it allow disciplining through pushups or atlpeinitive physical exercise. For more serious offenses,
the pack may use probation, suspension, and expulsion.

Probation
Probation is a period of evaluation both by the pack and by the Scout under probation to determine
fithess or desire to remain in ¢hpack. A Scout under probation is generally barred from certain
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is always involved in this process.

Suspension

Suspension is the temporary lossadifmembership privileges in the pack, typically for 1 or 3 months. A
Scout is not eligible for any advancement during the suspension period. A suspended Scout may be
readmitted at the conclusion of the suspension period only after he has submitted atiettiee pack
committee, signed by himself and his parents, stating his pledge to meet all pack standards fully.

Expulsion
Expulsion is the permanent loss of all membership privileges in the pack. The pack committee may
permanently expel any member (youdin adult) for any of the following:

¢ lllegal conduct, in or out of Scouting;

e lllicit use of drugs or alcohol, in or out of Scouting;
e Bullying, hazing, or harassment of another Scout;
e Stealing from another Scout;

e Misbehavior or refusal to abide by pack io@s which is seriously detrimental to the welfare of
the pack;

e Willful disregard of the Cub Scout Law, Cub Scout Promise, or BSA Policies and Procedures,
especially by an adult in a position of trust.

Chapter 4--Pack Activities

General

Pack activitiesre divided into meetings and outings. Meetings include pack meetings, den meetings,
pack committee meetings, and the annual planning conference. Outings include day outings, weekend
campouts, family outings, field trips, summer activities, summer camp¢alanp, or other special den

and pack events. We expect all activities to start and end on time, and we expect Scouts and adults to
arrive and to be picked up on time.

Meetings

Pack Meetings
Pack meetings will normally be held once per month at a timepdace designated by the Pack
Committee. Special events may be held on weekends at specified locations. Pack meetings are intended
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to be a display of Den accomplishments, a place of learning, and a place to have FUN!! As such, the Pack

has established theoflowing Behavior Policies which need to be learned and enforced:

Our meeting place is lent to us for the night and worthy of our respect. All children must remain in that
portion of the building being used for the Pack Meeting and not be allowed to rilveihallways or
enter any of the other rooms not designated for Pack use.

All Scouts and adults will be respectful of guest speakers and leaders addressing the Pack

Observe the Cub Scout sign (right hand up with two finger islaaye) when raised and beme quiet.
Leaders will ensure each Cub Scout and adult knows what to do when the Cub Scout sign is shown.

Scouts and family should attempt to arrive 10 minutes before the starting time so that meetings can
begin promptly.

A parent or designated adult muaccompany a Scout to the Pack meetings

Dens will be assigned specific tasks for each Pack meeting. Tasks will include abut are not limited to:
greeters/setup, opening/closing ceremonies (including flag detail), skits, songs, &pean

Den Meetings

Den meetings usually occur between one &htilnes per month, at the discretion of the den leader.
The time and location of the den meeting should be mutually agreed upon by the leader, assistant
leader, and parents, and should be planned to allow parttmpeof as many members of the den as
possible. Den leaders should encourage the participation of parents at den meetings.

Pack Committee Meetings

Committee meetings are held once per month at a time and place designated by the Committee Chair.

All commitee members, den leaders, and applicable program committee members should be in
FGGSYRFyOSd ¢KS&asS LIXIyyAy3a aSaarzya FAyLFEATS
plans for future Pack meetings, and ensure all advancement awardscebyribe Cub Scout will be
available for presentationCommittee meetigs are open to all Pack adults and attendance is
encouraged.

Voting guidelines during the meetings are according to

Annual Planning Conference

Prior to the beginning of each prograyear, the committee meets to plan the pack's annual program.
Planning should include monthly theme ideas, dates/places/themes for outings, and special events.
Attendance is open to pack committee members, uniformed adult leaders and all interested Scout

parents.
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Adult Leadership on Outings
To lead @Pack 41duting, an adult must:

e Be registered withiPack 412
e Have current BSA Youth Protection training

¢ Have current BSA Cub Leader Basic Training (or be approved by the pack committee)

To attend aPack 42 outing, an adult must be registered wikrack 41Zor be approved by the pack
committee). The pack committee and Cubmaster may also further restrict adult qualifications for
specific activities.

Activity Policies

Adult Presence at Activities

In accordane with current BSA Youth Protection and adult leadership policies, at least two registered
adults must be present at all pack or den activities (2 deep leadership) and a minimum of one adult per
Scout must be present at all overnight pack or den outingseman adult needs to talk privately with a

boy, either a second adult must be present or they must be in plain sight of other Scouts/adults. If the
Cubmaster is not present on an overnight activity, the Cubmaster must approve the adult in charge. One
adult and one boy may not tent together (unless they are parent and son). At least one adult on any
overnight activity must be male.

Tour Permits
The pack must secure a proper BSA Tour Permit for each outing, in accordance with BSA policy.

Permission Forms

The pack must obtain annually a Permission Form & Waiver and a Health & Medical Statement for each
Scout, signed by his parents, in accordance with BSA guidelines. The pack must also obtain a permission
slip for each Scout on each outing. All this infatiorawill be with the activity leader at all times.

Driving Safety Policies

The pack should provide a copy of the pack driving safety policies once a year to every person who
provides transportation foPack 412s a volunteer driver. The driving safetflipies should list current
BSA andPack 41%olicies, which the pack committee believes will contribute to driving safety.

Aquatic Activities
All aquatic activities must function in accordance with the BSA "Safe Swim Defense Plan,” BSA "Safety
Afloat" plan.
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Bicycling Activities
All bicyclists, adult or youth, must wear a bicycling safety helmet at all times while riding.

Pets
No one may bring a pet on any pack activity unless specifically approved in advance by the Cubmaster.

Weapons

Pack 412loes notallow any Scout or adult to bring a gun, bow, crossbow or other weapon on any pack
activity. Shooting activities (such as for BB Shooting and Archery belt loops) must conform to current
BSA policies and be conducted at a proper, approved BSA Councilicdarghe direction of qualified
staff.

Bears and Webelos Scouts may carry folding pocketknives only if they have earned their Whittling Chip
and agreed to the safety guidelines. Knives may not be carried on school grounds, or when local rules
and regulatbons prohibit. Younger Scouts, and those that have not earned their Whittling Chip, may not
carry knives at any Scout activity. No adult or Scout may carry fixed blade, switchblade or sheathed
knives at any Scouting activity.

Adult law enforcement officermay carry weapons as required. While out of uniform, however, every
effort should be made to do so in as safe and discrete a manner as possible, to avoid the distraction that
such an item could create.

Chapter 5--Advancement

General

Scouts learn by advaimg). Advancement teaches useful skills, leadership and service. The Cubmaster or
den leaders may require a specific level of advancement for some activities, due to the nature of that
activity or as an inducement to encourage advancemeatk 412xpectseach Scout to advance

regularly, and to meet the pack's minimum advancement standard.

Ranks

The first three ranks (Tiger, Wolf, Bear) emphasize the fun and basic skills of Scouting. Webelos
emphasizes the advanced skills and knowledge necessary to tanisito Boy Scouting. Advancement
in Pack 412nust operate in full accord with the requirements contained in the current editions of the
appropriate BSA literature.

Active Service
A Scout must meet the pack's active service standard to be eligible fanegiment. A Scout must meet
the standard for at least the minimum period of active service required for each rank.
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Badges of Rank

Den leaders should notify the advancement chairman when boys have earned a badge of rank. The
advancement chairman fills oatCouncil advancement report and provides the badge of rank for
presentation at the next pack meeting. The Pack pays for all rank badges.

Academics and Sports Belt Loops and Pins

Pack 412ncourages Scouts and their parents to participate in a wide vasfedgtivities meant to

broaden the experiences of the individual, and will recognize Scouts for their efforts by awarding belt
loops and pins from the BSA Academics and Sports program. Academics and Sports belt loops and pins
can, however, create a poteiat drain on the pack budget. The committee may therefore elect to

restrict pack purchases of these awards.

Arrow of Light

The Arrow of Light is the highest award that can be earned in Cub Scouts, and the only Cub Scouting
award that can be displayed dheir Boy Scout uniform. It represents great dedication and effort on
behalf of the Scout and his famiack 41&trongly believes that those that have earned the Arrow of
Light receive appropriate recognition. The pack leadership should provide ansshgreaward

ceremony for those that achieve this high honor.

Tiger Beads
Tiger beads are given to Tiger Cubs to recognize attendance at meatisigacial eventdPack 412
Tigers traditionally wear their Totems on their belts.

e A whitebeadis given for damily activity requirement
e An orange bead is given for a den activity requirement
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Chapter 6--Uniform

Significance of the Uniform

Scouting is a uniformed movement. Throughout our society, only certain specigliepare entitled to

wear a uniform. Just as a sports uniform proclaims one's membership on a team, the Scout uniform
proclaims one's membership in the largest voluntary youth movement in the world. The Scout uniform
tends to diminish the importance of andividual's financial, social, and ethnic background, while clearly
showing his degree of accomplishment in Scouting. At the same time, the uniform maintains one's
individuality since no two uniforms are completely alike, and they show off that indikgdseouting
achievements.
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Full Uniform Required

The uniform is so important it is one of Scouting's meth&dsk 412equires a complete and correct

Scout uniform for all Scouts and uniformed adult leaders, and has a Membership Standard (Chapter 3)
onuniforms.

Chapter 7--Finances

Finance Responsibilities

Pack Committee

The pack committee approves the annual pack budget, and it approves all expenditures in advance,
except those spent by the treasurer or Cubmaster in accord with the approved budggiadine

committee carefully selects the pack treasurer and oversees the treasurer's actions. The committee is
responsible for conducting a simple annual audit of the previous year's income and expenses, assisted
by the treasurer and the Cubmaster.

Pack Treasurer

The pack treasurer must be a registered member of the pack committee. The treasurer is responsible for
maintaining adequate records of all pack income and expenses. The treasurer provides a written report
of income and expenses at the regular paskmittee meetings. At the beginning of each activity year,

the treasurer and the Cubmaster prepare a summary of the previous year's income and expenses and
prepare a proposed budget of all projected income and expenses for the coming year, for review and
approval by the pack committee. The treasurer guides and assists the committee in conducting a simple
annual audit of the previous year's income and expenses.

Cubmaster

The Cubmaster may keep a petty cash fund for routine small expenses and for reimbtineisgfor
authorized or routine expenses. At the beginning of each activity year, the treasurer and the Cubmaster
prepare a summary of the previous year's income and expenses and prepare a proposed budget of all
projected income and expenses for the cogpiyear, for review and approval by the pack committee.

The Cubmaster assists the treasurer and pack committee in conducting a simple annual audit of the
previous year's income and expenses.

Pack Checking Account

Pack funds are kept in a checking accdurterestbearing, if possible) under the nameRéck 412The
pack treasurer disburses pack funds and is the sole keeper of all blank checks and of all receipts. All
checks require two signatures to be valid. It is recommended that the treasurer anuitem

chairman be cesigners, with the Cubmaster as a backup in case one of the others is unavailable.
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Fund Raising

The pack committee is responsible for the conduct of all fund raising. We expect all Scouts and families
to participate in fund raising &jrts. The pack committee will decide how much of any funds earned go

to the pack's general budget and how much will be credited to each Scout's account, and for what
purpose the funds may be used.

Adult Leader Expenses

The pack pays the BSA registratiea for all active uniformed adult leaders and for active pack

committee members. The cost of registering one parent for each Scout is contained within the annual

fees. The pack also pays for a Boys Life magazine subscription for any active uniformiegaeiuivho

does not have a son in the pack. The pack pays the cost of BSA basic training and Cub Leader Handbooks
for active uniformed adult leaders, and the pack may also pay a portion of the cost of any advanced
training for active uniformed adult leadg as determined by the pack committee. The pack also pays

entry and other fees and for meals for adults on outings when the budget permits (as determined by the
committee). If the budget does not permit paying for all adults, the pack pays for the meifbadult

leaders, if possible. Uniformed adults are responsible for the cost of their own uniforms.

Pack Web Site

The pack maintains an Internet web site with appropriate information available to pack families and the
general public. The purpose of theetrsite is to inform pack families, promote the pack to potential

members, and help other packs and Scout leaders benefit from our experience. Keeping in mind the
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Policies EXHIBIT B.

Alcohol, Tobacco, and lllicit Drugs

General
As required by BSA policy, the pack will make every possible effort to provide a completely-fmhol
tobaccofree, and drugiree environment for our Scouts.

Alcohol

No Scout, adlt or family member may possess or consume alcoholic beverages at any time during any
Scouting activity. Violators will be dismissed form the activity and suspended from the pack until they
appear at a pack committee meeting (with a parent, if a Scobt.cbmmittee will determine any

further actions, including the possibility of permanent expulsion from the pack.

Tobacco

Use of tobacco products is not consistent with the Scout Law and Promise. No Scout may possess or use
tobacco products at any time amy Scouting activity, regardless of parental consent. Violators will be
dismissed from the activity and suspended from the pack until they appear at a pack committee meeting
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(with a parent). The committee will determine any further actions, includingptissibility of
permanent expulsion from the pack.

lllicit Drugs

Pack 41dans the possession or use of illegal drugs (marijuana, etc), other abusable substances (glue,
prescription drugs, etc, except when used for their intended purpose), and drughgaraia. Adult
violators (age 18 & up) will be turned over to the police. Police involvement for youth violators will be at
the discretion of the adult leader in charge based on individual circumstances. All violators will be
dismissed from the activityral suspended from the pack until they appear at a pack committee meeting
(with a parent, if a Scout). The committee will determine any further actions, including the possibility of
permanent expulsion from the pack.
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EXHIBIT A

Web Site / Online Publicatio n Policy

Cub Scout Pack 412 Web Site Guidelines
e Maintain direct control over the specific content of our Web Site.

e Only include material on our Web Site and our associated Web Pages that is appropriate to the
Scouting movement.

e Not to knowingly link to ayithird party web sites that contain material that is not appropriate to
the Scouting movement.

e Not to include on our Web Site any commercial endorsements of products which are not in
keeping with BSA policy.

+ Abide by all laws regarding copyrights, tradeksa and other intellectual property, and by those
pertaining to the Internet.

o (onsider the safety and privacy of our members and participahtss includes
o Making a good faith effort to omit phone numbers & addresses of adult leaders that
R2 Yy QU isgpdrsorial infokmation disclosed.
Omitting the last names of Scouts for additional privacy for minors.
Validating the authenticity of contributors to the web site including online comments,
votes, and posts.

TheRules and Regulations of the Boy $s@fi America, No. 5492,and theCharter and Bylaws of the
Boy Scouts of America, No-%91,are our primary resources for these guidelin&ge have attempted
to construct our Web Sites in a way that it complies with all applicable rules and regalation
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PARENT / GUARDIAN BYLAW
&

PACK PARTICIPATION STATEMENT

| have received the Bylaws for Pack 412 for the Pack year 200 6-2007 and agree to abide by
them.

| agree to be an active member of the Pack Program staff, realizing that if each
parent/gu ardian takes on a small part of the program responsibility, the Program can be
that much more fun for all.

Cub Scout Parent/Guardian Signatur€@ub Scout Committee Member

Date

CUB SCOUT NAME:

DEN/RANK:
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